
Tomorrow’s CMS can provide 
increased accessibility





Cynefin Framework – Dave Snowden, IBM Global Services

Simple
Best Practise

 Sense → Categorise → Respond.

Complicated
Good Practise

 Sense → Analyse → Respond.

Complex
Emergent

 Probe → Sense → Respond.

Chaotic
Novel

 Act → Sense → Respond.
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Comfortable with 
experimentation and change

Iterative and enhance learning. Support rapid delivery of 
products and services.

Agile principles in the complex quadrant



Innovation is so complex it 
requires multiple specialists to 
work together. Highly skilled 
people on a mission.





From slow but stable



To fast and flexible



From this
Standardised platforms and 

technologies



To this
Simple tools for simple 

problems and complex tools for 
complex problems
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Content needs to be structured
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Headless CMS. What is it, really?



Headless CMS is all about structured content



The misconception about headless CMS

UI



Headless CMS overview
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Structured content using an API



GraphQL gives even more possibilities



Pick your own stack



A CMS should not try to do everything



But it should do content really well

Old New

Experience 
platform

Customization Interoperability



A CMS should fit into modern development 
workflows



How can a CMS empower editors to work 
with structured content?



WYSIWYG editor? 



Markdown?



Structured rich text!



Structured rich text!



How can the CMS UI provide better a11y?



Will tomorrow’s CMS provide increased 
accessibility?
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Sometimes the only 
way to really know...



...is to just try it.



Thank you!

peter@contentful.com


